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First Steps in the Journey 

We have covered various preliminary issues a man must look at when assessing his calling to the church 
planting battle. Once God brings a man’s family into unity about the vision, he has been affirmed by his 
local church leadership, submitted his life to assessment by other church planters he is ready to move 
forward.  At this point he must count the costs associated with God’s calling on his life and trust God to 
provide the funding necessary for the mission to move forward.  Yet as necessary as assessment and 
funding are to church planting they are but preliminaries for the work. A man must then move out and call a 
team together to become a focused gospel centered community living out the mission of God. 

In this guide we will look at a few philosophies for building the initial planting team and offer some practical 
helps in forming this community. We will then look at the importance of missional alignment, team building, 
unity and identity of the crew which will plant the gospel in that particular context. We will then close with a 
discussion of an evolutionary model for church planting which values steady progression in mission as God 
moves the gospel forward. So let us begin with a discussion of the initial group which will lay the ground 
work of the church plant together. 

Core Team vs. Launch Team vs. “Our Team”  

There are many opinions as to how you should begin planting the gospel in the community which God has 
called you to plant. There are those who would encourage you to get a “core group” of trusted brothers 
and sisters and spend significant time, up to a year or more, with one another building gospel unity and 
chemistry.  There are others who just as vociferously offer the opposite advice in that you should endeavor 
to utilize a “launch team” create big crowds and turn the crowd into a core group. This is the tortoise and 
hare philosophy yet just at the starting line. The core team fans want slow and steady and those who 
advocate a launch team want fast, furious and big. Obviously the implications of each model of beginnings 
carry through into the ministry philosophy of each church plant and each has its own pros and cons. We’ll 
look briefly at the strengths and weaknesses of both and then offer some tortare advice.  

The Core Team  

A core team can be defined as a defined group of people tasked to work together to establish the 
foundations and work of a new church planting community.  

• Pros – Committed group, plant focused, go deep together, be the church 
• Cons – can become ingrown, things can never get launched, lack of defined goals and time frames 

if good leadership not present, planter is pastoring and counseling rather than focusing on 
missionary endeavors 

The Launch Team  

A launch team can be defined as a group of people tasked with specific goals and objectives related to 
launching a new church. It is usually focused heavily on the tasks oriented towards the launching a new 
worship service or experience in the community.  

• Pros – short term, task focused group that has clear objectives, low expectations about being the 
church’s leadership once launched 

• Cons – focused on service planting, team discipleship usually not encouraged, weird separation of 
holistic gospel life and mission, using people  

 



The “Our Team” Approach 

Obviously I am not much for staying in camps when you can learn much from both sides so I advocate an 
approach that gleans from both yet forms a unique flow as well.  Our hope is from day one to form the 
church as gospel centered communities living together in the mission of Jesus.  This is the essence of the 
church community as we find it in the New Testament.  We want to fully reject the model of “service 
planting” that many launch team advocates seem to push so vigorously.  We also want to reject the “in 
club” focus that a core group culture can foster.  We vacillating in the early months of our plant between 
“core” and “launch” team language; you have to call that seed group something after all.  We finally just 
called ourselves the community committed to the planting the gospel in central New Jersey. We also 
realized we had a name and identity – we were Jacob’s Well. So I prefer simply calling the crew “our team” 
or “our community” but I in no way object to “core” or “launch” naming.  What I think is important is clarity 
about who you are, what you are doing, what you are planting and in whose name.  We’ll focus on these 
issues in a moment but before moving on from the initial planting team I want to have a brief discussion on 
who should be on your start team.  

Forming a team 

Church planting is a missionary enterprise that is focused on reaching people with the gospel of Jesus 
Christ and teaching them to learn from and follow Jesus. If church planting is not about the mission of 
Jesus to love the lost and serve our cities it is a bad idea. A team should form around a clear mission and 
focus on the missionary work of Jesus in their community. As this should be clear, many planters can make 
the mistake of focusing all their initial time and energy on non Christians while not focusing on building a 
good team to focus on this mission together. I refer to this as starting a MASH unit without any doctors.  
There is just going to be a lot of blood and mess without anyone knowing what to do with the shot up 
people. I am of the strongest of opinions that every church plant should begin a combination of people 
who will be helpful to the work. 

Helpful Christians 

Yes, you need Christians to help you plant the church but the adjective of “helpful” is essential. There are 
theological nitpicks, one issue voters, divisive church hoppers, leadership power grabbers, passive 
consumers and all manner of wolves who do not have the mission of Jesus in mind when you show up and 
begin building your team. You do not want them. It is tempting when casting vision and forming a team to 
just want a few warm bodies in the room. You must resist this and be willing to tell some people that now is 
not the time for their involvement with your plant. Now helpful Christians you do need and God will bless 
you with them.  Someone who is helpful is humble, faithful, will give time to the work, is a learner and 
desires to see Jesus honored and people get saved. We’ll talk about how to surface these folks in a 
moment.  

The Disconnected  

This is a bit risky but in the North American context there is a strange phenomenon among younger people 
where they have not seen healthy, biblical expressions of the church and have walked away in frustration. 
They see an ingrown, self-serving community committed to its own irrelevance and simply have not known 
what to do.  Many times they walk out sinfully and cynically sitting in judgment upon many things. Many 
times they walk out angry that nobody cared to hear their thoughts and opinions. Many times they walk out 
on Jesus’ bride but Jesus is not through with them. Working with de-churched people can be challenging 
but also fruitful. Many times their grievances are justified but their sin and immaturity did not allow them to 
deal with them biblically.  We need to make sure we do several things with the de-churched connecting to 
your team.  First, you need to be clear that there will be no wife-beating going on. Jesus loves his bride in 



all its biblical forms. We don’t just treat “the church” as a pinata to beat on as if we are so much better and 
have all the answers.  Second, you need to be clear that as followers of Jesus they are the church so all 
critique should seek to be transformative and constructive and we are the ones who need to repent and 
live differently. Third, complaining without contributing solutions and effort to make things better should 
not be tolerated in any way.  Finally, the de-churched need space to process all of this with you and the 
new community – you need to have firm clarity and lots of love and patience.  Walk them back to the bride 
and them walk forward with them as the family of Jesus called the church.  We need to redeem the word 
“church” in our culture so we need to be constant and clear as to its identity, purpose, brokenness and 
glory in the earth. I have found that de-churched folks, with a redeemed view of church and the gospel, can 
be of great help as they are typically not committed to churchy structures of the prior generation and can 
be compassionate towards the lost. 

Non-Christians 

Many advocate keeping the non-Christian work to an area called “outreach” and then have other meetings 
for the Christians talking about reaching them. While there are good reasons people have for this model 
we rejected it for the sake of building an open community from day one. We wanted to assume, think, 
speak and act as if non-Christians were present with us at all times in every aspect of the community. This 
means thinking through “insider-speak” and “code language” so to leave it behind in order to speak clearly 
to the non-Christians we desire to live among, love and proclaim Jesus with. In our initial months of Jacob’s 
Well we had several non-Christians just get involved and some of them get saved by Jesus.  Some became 
and remain friends who we pray for and connect with regularly.  I’ll never forget a catholic women who is 
married to an agnostic quizzing me about “what gave me the right to just start a church in a house” without 
an ecclesiastical hierarchy or seminary degree.  I explained that another church and its elders 
commissioned us and that I was very theologically trained but it still made little sense to her. It did help me 
think about how we present our work and our church community to those around us and she did hear the 
gospel clearly that day as we were training our team on what it meant to be a “gospel centered” people.  
Furthermore the first new Christians in our work came in our “core/launch” season and were key 
volunteers when we moved towards holding public worship services.  

Where to find them?  

There can be much said about finding and calling a team together to plant the church but here I simply 
want to encourage planters to cast vision broadly and call people to commitment specifically.  Your 
sending church community has many people who may want to get on board with you.  The network of 
initial team members should be connected with in order to meet more people who may be interested in 
your plant. Team members can be sent from other local churches to help out as well. If you do this I cannot 
strongly enough push for you to have them “sent” by their leadership rather than just grabbing sheep from 
down the street. It might be socially easier for people to just drift out from the old work to the new plant but 
I think this does not help advocate kingdom unity or family cooperation among churches.  If someone is a 
member at another church you should consider them part of the flock of other shepherds and should in no 
way take them.  If they sense they are called by God to help with the plant, and you deem them helpful, 
they should process things with their pastors and them be sent to you with full blessing from their church.  
You would want the same respect from others planting churches near you so be a kingdom citizen and do 
the best you can to be up front and have integrity with this. This does not mean all other churches will be 
stoked to send people in mission with you but it does mean you do your part with integrity, humility and 
grace.  

In order to cast vision for your plant, to build your team and then to coalesce them into a unified community 
on mission, the lead planter needs to go before God in planning and focus as to what God is calling him to 



do.  A church needs a clear mission and identities to focus what it will and will not do.  The following 
section is designed to help you think through these things in order to communicate clear initial objectives 
and timelines with your team.  If you cannot do this you will have a mission fog where people are not sure 
what you are about and you will have a mission drift where you may do lots of things without focus and 
have difficulty bringing people together and moving the ball down the field.  

  



Planning and Focus 

There are many examples of planning in Scripture. Joseph shows himself to be a wise steward and ample 
planner when he architects preparations for Egypt to traverse years of famine (Genesis 41). Nehemiah is 
purposeful in his actions to rebuild the walls of Jerusalem and thereby knit back together God’s covenant 
people. Furthermore, Jesus teaches us in Luke 14 to give our lives fully to him and to count the costs of 
following him.  The examples he uses to teach us are a builder who plans his building and a King who 
thinks through his plan of battle. Planning as a servant leader in God’s Kingdom need not buy into the false 
dichotomy that says one has to be fully spontaneous to be Spirit filled or that one who plans should be 
inflexible to the real time leading of God. A good planning process starts with God the Trinity and follows 
him both in the season of planning and living out his leading over time.   

The Goal of a Planning Process 
 
Our goal in planning is quite simple. A planning process is taken to set forth a course of action from what 
God has placed in our hearts and minds through study of Scripture and prayer. We desire to plan in a 
reasonable manner which is led by the Spirit, focused by current realities, while asking the Lord for what 
only he can do. After setting forth a plan of action we openly invite the Holy Spirit to overrule our plans in 
real time as he sovereignly determines our steps. 

Trinitarian and Identities Based 

In this section we will lay forth a planning process that is Trinitarian in the sense that it is dependent upon 
the Father, follows the Son on his mission with the Spirit directing our steps and empowering service.  It is 
also a process that is mission and identity driven in that it focuses on what God has called a particular 
church to do and who he has called it to be. The following diagram, which uses our mission as a sample, 
will serve as a guide to developing your strategic planning process.  
 
 

 

Figure 1 – Identity Based, Trinitarian Strategic Planning 

 

 



Beginning with Mission and Identities  

Any church called in a particular place and time must begin by seeking God for its mission and core 
identities. The mission1 of a church must be clear in that it tells the church why it exists in the first place. It is 
the raison d’être of the community.  I personally prefer mission statements that are brief and provide a 
framework for the work of the ministry. All planning should be the process of narrowing from what “we 
could do” to what we feel God is telling us we “should do.” The mission of a church is that first step in 
narrowing focus.  For example, your local church is different from the local government or restaurant in its 
mission. The mission of your church should narrow your focus towards certain things. 

Furthermore, a church’s core identities2 provide additional boundaries for a ministry and give clarity for 
planning.  If a community does not know its name, it can go about the mission of Jesus in a haphazard way, 
randomly trying things to see what works.  Experimenting can be good, but even this needs to have some 
definition or leadership can become an exercise akin to pulling the lever of a slot machine. Identities put 
some stakes in the ground that speak to who we are and who we are not.  Identities guide the church in 
decision making so that clear focus might emerge and a culture may form around them. Every community 
forms a culture, many form a culture they end up hating. In my mind, there is nothing more important than 
shaping and living out core identities to forge a community’s culture.  

With this in mind, any church planter or pastor should be rabidly diligent in making sure that both its 
mission and identities flow from clear Scriptural mandates and not simply cultural (or church) fads. You 
must do this work before you plant a church or as you look to revitalize an existing community. Your 
mission and identities will also help you structure ministries over time, but that will be left for another 
discussion.3 

The diagram above shows that a mission statement is the overarching background for all strategic 
planning.  Our mission is why we exist and the end we pursue. As an example, our mission at Jacob’s Well 
is to exist for the glory of God and the good of the City by extending hope through the gospel of Jesus 
Christ. Your mission narrows focus; we are not passing traffic laws or selling chicken wings. Furthermore, 
out of all the things you could do as a church with a biblical mission, your identities should continue to 
narrow your focus to the things you will do.  

Prayer and Planning – Dependent on the Father 

Any endeavor in life pursued by Christians should exhibit what we see in the life of our Lord.  We should be 
fully dependent upon the Father. We have been chosen by Jesus to bear fruit in this world for him (John 
15:16) and the Father desires for us to pray in dependence as we plan. If we don’t get this we will only build 
temples which honor the fleshly works of men, rather than the living works of God. Before anyone attempts 
to run he should first be in the starting blocks on his knees. 

Aiming Through Your Identities to Follow the Son on Mission 

                                                            
1 Literature on strategic planning often uses the term “mission” and “purpose statement” in synonymous ways. Additionally, some speak 
of a “vision statement” which is usually a big dream type statement. Here we are using the term mission to define the purpose for the 
existence of the church.  In my opinion, vision statements help the church dream, mission defines why it exists.  A church’s vision is full 
of idealism and should call it forward on its knees.  In summary: Vision is big and long term, mission is concrete and gives definition and 
identities help shape and guide action.  
2 Some here prefer the language of “core values.” I prefer identities because it speaks of who you are rather than things you value.  They 
function in the same way in planning but I think using the language of  
“identities” helps with two things.  First, it helps us realize that doing flows from being.  Second, identity is something you are and values 
can be something external to you that you love/like.  Either language will suffice for planning.  
3 See Appendix 1 for a brief treatment of this 



Many times goals and objectives in ministry are presented as a target and your identities/values help aim 
your work towards the right future. Yet in our case, the “target” we are shooting for in our planning is 
following Jesus on his mission, in this particular time and place.  We aim to meet him and follow him not 
just hit targets and achieve goals. Jesus is at center stage for us and as you begin with your mission as a 
church, your identities will help you narrow in on the work of the Son for right here, right now. I find that a 
good planning process helps us with the how and what of living out our calling as God’s sent people in the 
world.  

Plans and Objectives Directed by the Spirit 

When you have clarity of mission, know your identity, live dependent upon the Father and follow the Son 
on mission you are in a good place to plan. I believe the Spirit is pleased to lead his people and help us to 
plan well.  At this point it needs to be said that the Holy Ghost can be just as active 6 months ahead of time 
than right in the midst of a spontaneous moment.  The leading of the Spirit can be ahead of time and just in 
time and we should expect this to be both/and and not either/or. After all, he is God and does as he 
pleases. As we ask the Spirit to lead us in planning I have found the following very helpful. I believe it was 
CS Lewis who said that any ship at sea must answer a few very basic questions: 

1) Where it is currently? 
2) Where it is going? 
3) How is it going to get there?  
4) Why it is out there in the first place? 

Doing diligent work on your Mission and Identities ought to fully answer #4 but #1, #2 and #3 are the 
subject of strategic planning. The first deals with the subject of situational analysis and the second with 
forming strategic objectives.  We might add a fourth question as well: What is the fuel to get there? This 
adds a final resource and budget dimension to the planning process. We will cover each in turn.  

#1 - Situational Analysis – Using SWOTs 

Having a good honest gut check as to where you are is always helpful when you begin to plan. Over the 
years I have found the SWOT tool a great way to assess current realities.  The letters in the SWOT acrostic 
simply stand for Strengths, Weaknesses, Opportunities and Threats.   

For your strengths and weaknesses think about where your current community is living or the current state 
of your church plant. Where are you killing it? Where are you getting killed?  Who do you need on your 
team? Remember, this is in light of your mission and identities and typically deals with right now and not 
what is coming ahead. I find it helpful to just list areas where you doing great and then list things you think 
suck about your plant. The second couplet, opportunities and threats, deals more with what could be 
rather than what you currently are.  What are some things that could help you move ahead in your mission? 
What people, leaders, networks, resources or partnerships would help you move forward? Opportunities 
are areas you need to take advantage of in order to fulfill your mission.  Threats are people, relationships 
and contingencies that could crush you if not attended.  You always need to be looking at the horizon and 
praying that God helps you see storms that are coming.  If you anticipate red flags and problems you can 
work to lead people through them in a healthy manner.  Difficulty cannot be avoided in leadership, but 
having one’s head in the sand will certainly not help you guide people through it.  

Doing a SWOT analysis can be done by both individuals and teams.  I have found it helpful to have teams 
first do it as individuals and then come together for a joint discussion merging items into a master list.  
Furthermore, they can be done for the ministry of a staff person, a ministry department and for an entire 



church.  Once a good prayerful analysis is done, ask the following simple questions as you move towards 
forming objectives for the next season of mission.   

• How can we capitalize on our strengths? You don’t want to neglect your strengths; you want to 
build upon them.  Too often, many times in the name of balance, people or groups spend time 
trying to become average in areas of weakness to the neglect of capitalizing on strengths. We do 
not need our strengths to blind us to our weaknesses but where you are doing well you should 
build upon this. A pitcher with a great curve ball needs to learn to throw some other pitches, but he 
should not neglect using his best pitch.  

• How can we minimize our weaknesses? I am not a big fan on people spending all their time trying 
to become average in an area God has not gifted them in. This makes no sense and seems like a 
goofy path towards mediocrity.  With that said, glaring, unaddressed weaknesses can kill you, but 
the manner in which we address them is important. The great thing about being the church is that 
we are a body comprised of different parts which serve different purposes (1 Corinthians 12).  We 
need to allow the hands to be hands and feet to be feet. We can work to raise up diverse leaders 
to address weaknesses and allow God to balance the ministry by creating a true team.  

• How can we take advantage of opportunities? I know it may sound cliché but we need to be ready 
to answer the door when opportunity comes knocking. As we look at fulfilling our mission and 
living out core identities there will be people you meet and connections which happen that bring a 
great idea or ministry forward. Many times God will save someone or send someone to you that 
has a particular gifting which leads to certain ministry unfolding. We need to follow the Spirit when 
opportunities arise. One last note on opportunities. We must be willing to wait on certain 
opportunities and even let some pass if they conflict with other core commitments. This requires 
wisdom, prayer and unity among leaders. Using your identities to focus can help you say yes and 
no to opportunities and remember who God has called you to be.  

• How can we head off the threats? Problems are a part of life outside of the garden and they are 
always constant in any work involving human beings. Yet not thinking through potential problems 
before they arise is just dumb. One of the amazing facets of being human is to be able to think 
through potentialities and contingencies, what might or could happen if a certain chain of events 
takes place. We should never be cowardly in our obedience to God or his calling because of what 
might happen, but thinking through the implications of a decision or plan can help you move 
forward with eyes open. Paralysis by analysis can freeze people when they think about potential 
problems too much, but anticipating and heading off threats is not crawling in a hole in fear. In fact 
it takes courage. It is walking into the battle knowing full well the costs associated and seeking to 
lead well through the chaos.   

Once we have our bearings as to where we are, we can focus on seeking a course towards fulfilling our 
mission and living out core identities.  This leads to planning strategic objectives and corresponding 
budgets for the next season of ministry.   

#2 - Strategic Objectives  

Strategic Objectives are simply paths of action to take to move from your current situation toward 
furthering your mission and living out your core identities. Your objectives should be specific, measurable 
and be informed by faith. By faith I do not mean fantastical, but built on trust in Christ and what he can do.  
Your objectives should not simply be what you think you can easily handle.  This is a matter of balance. 
Setting a goal of having a ten thousand person core group for your church plant in the first month is not full 
of faith but foolish. Ministry should always proceed out of a heart that trusts God and reasonably walks 
wisdom. Pastor JR Vassar of Apostles Church in Manhattan had a wonderful tweet along similar lines: 



If vision isn't outpacing resources, you aren't leading with faith. If vision is depleting resources you 
aren't leading with wisdom. 

In setting personal and ministry objectives we must ask God for his paths and find this sort of balance 
along the way.  

Finally, I have found it helpful in setting objectives to take budget concerns completely off the table until 
the end. We want to plan and set objectives based on situational analysis, fulfilling our mission and what 
we sense God wanting us to do.  We do not want to subvert this process by starting with “but we don’t 
have any money.” Some may disagree, but it is my opinion that budgets should flow out of your strategic 
planning process and not vice versa.  Once God leads you towards certain objectives for your church, we 
then must trust him for the necessary resources. We may have to get things done with fewer resources 
than we think we need, but a quick reading of the story of Gideon (Judges 7) should keep us moving.  

#3 - Pursuing Objectives 

Once you put together a plan for a season of ministry we should pray and work hard to accomplish that 
which God has set before us. There will be adjustments needed along the journey and flexibility is a must 
in all Kingdom work. Yet if God has led your team in a certain direction, don’t quit if it gets hard or 
obstacles emerge.  One final note is in order for larger works. If you are leading a department in a church 
that has been entrusted with a certain budget, be very diligent to stick to it. Overspending because you 
think you must in order to accomplish your objectives dishonors the elders who have allocated Kingdom 
resources to you.  Be flexible in implementing your objectives but be inflexible with spending resources 
that have not been entrusted to your care.  In the diagram above this flexibility in work and inflexibility with 
breaking budgets is represented respectively by curvy and straight lines.  

Planning to the Glory of God 

A planning process can be pursued either in the flesh (many successful corporations do so all the time) or 
under the Lordship of the Triune God. A planning process that is dependent upon the Father, following the 
Son on Mission and in order to lay out Spirit directed plans will give both the freedom to be flexible and the 
clarity to execute together. In my years of para-church ministry and with the local church I have found both 
joy and freedom in planning towards God’s future. One final note is in order. The Scriptures wisely teach us 
that the heart of man plans his way, but the Lord establishes his steps (Proverbs 16:9).  Planning should be 
done with a knee bowed before a Sovereign God. If our plans prosper or falter we ultimately trust that the 
Sovereign one’s plans are always good, always wise and will always succeed in the end. The ultimate plan 
we trust is in the Bible – God’s purposes for all of time. This is the source of our confidence so we might 
say with Job though he slay me, I will hope in him.  

Having a clear mission, identities and focus as you begin with your team can help you guide them along 
the journey of planting the gospel in your community.  As you begin call them to God’s mission and to be 
God’s people while living it out. If your mission statement and values/identities do not focus this you need 
to put them back on the drawing board.  Yet with clarity you can focus and with focus you can go to battle. 
Yet patience is needed for this journey as you’ll likely begin with little people, little cash and lots of dreams.   

Progressively Evolving – Start Small, Go Deep, Dream Big 

As you begin to train and equip your team you will have more dreams and ideas of what “could be” than 
what is before you in the beginning. Many leaders have given the wise advice to start small, go deep and 
dream big dreams. This counsel teaches us to embrace the stage of church planting you are currently in as 



God’s gift to you and your team.  He will use it to stretch you and shape you into the image of Christ. 
Church planting causes us to trust in God or simply freak out a lot. The former is a much more enjoyable 
experience and honors our Lord. No doubt you will wrestle with worry, fear and anxiety in planting the 
question will be whether you work through that in the gospel or in your flesh. You will need to repent and 
put faith in Christ for your life, your family and the little church plant. If you do not you will ruin your life, your 
family and the church and build something which dishonors Jesus. Build upon his shoulders and for his 
glory not upon your back, your abilities and for your glory.  Just repent now and move forward with what he 
has called you to do and trust God to give you good friends and networks who will call you on crap they 
see.   

When you are small there is opportunity for unique focus on doing just a few things well and in the initial 
phase of your plant you should focus on these. I find the following important. 

Call to Unity around God’s Mission 

If you do your work well crafting your mission and identities you will have a tool which you can use to teach 
the big story of God in Scripture, the focus of the mission of God and his calling on your people.  Teaching 
your mission statement and identities then become less of a “corporate speak pep talk” and a wonderful 
opportunity for teaching biblical theology and mission. Call them to Jesus by teaching them the Bible.  

Call to Focus and Timelines 

In our early days we used a sports metaphor to discuss where we were heading as a team. As we began in 
late summer it was football seasons so it seemed right to use that. Obviously if you have an arty team that 
hates sports you can pick your own metaphor. I have included our timeline/focus just for an example 
below. 

Mini-Camp - August 1-August 30 

Throughout summer you have mini-camp to make adjustments with new teammates and new 
surroundings.  During the month of August our goals are simple.  Move in, unpack, become New Jersians and 
prepare for school to start.  Everyone should be in by the August and by God’s grace most of the boxes will be 
unpacked. 
 
Training Camp – August 31 - Christmas  

In the early days of Jacob's Well we will be building a community of people focused on living for the glory of God 
and the good of the city by extending hope through the gospel of Jesus Christ.  We will spend this season training, 
worshiping together and preparing for the work ahead.  We will be equipping the church in this season to be 
missionaries in culture and reach out effectively to people here in Central Jersey.  A good training camp bonds the 
team, gives a rhythm to your work and provides sound fundamentals.  During this time we will network and share 
Jesus with those whom we meet.    
  
Team Building - January - March 2009 

You need offense, defense and some good special teams to win football games.  In order for us to move towards 
meeting publically as a church we will need to build some teams as well.  We'll need to shape ministry with kids, 
worship, technology and connection teams as we move forward with Jacob's Well.  We are focused that the 
church is not simply a service, but we also have orders to devote ourselves to the public reading of Scripture and 
to preaching and teaching (Read 1 and 2 Timothy).  Our community will be much more than Sunday morning, but 
we'll need good teams for our Sunday gatherings when that season arrives. 
 
Preseason - April - August 2009 



Right now preseason NFL football is in full swing.  Rosters are full of hopeful talent working to land a job.  More 
importantly the teams are learning to work together and gel towards common goals.  We plan on having public 
services once a month next summer down the stretch as we build towards a weekly gathering. 
 

Teach them the Bible 

The very first thing we did when we began Jacob’s Well was teach a short study called “Knowing the Way” 
where we looked at some absolute essentials together. We needed to “know the way forward together” 
and this mean knowing our Lord, his mission, our mission in light of his mission and what the heck a church 
was anyway.  So we taught our team Christology, Missiology and Ecclesiology. I have found that Jesus calls 
people to mission and from the work of the mission he forms local churches which continue this process.  

After we taught this we spent time teaching our mission/identities from Scripture and then did some 
brainstorming together about who was in our context and some training in missional evangelism and 
missional communities.  Finally, we continued to evolve as a growing house church teaching our 
community how our story connected with “the story” of God.  We did this by teaching the first six chapters 
of Daniel to see how a minority community could live as a community of influence and faithfulness. We 
were planting in a spiritually dead place in the northeastern United States so it seemed right to teach about 
sojourning in Babylon. Finally we taught through Ephesians in something we called “life on doctrine” – we 
all know what your brain looks like on drugs but we need to see what life looks like hopped up on doctrine. 
So we did some theology and life together.  In all our community remained open and we sought to teach in 
a way that was understandable and challenging to all while being wise in our relationship with those who 
were not yet Christians.  

Launching vs. Evolving Mission Forward 

As we traveled in that early season we realized that “launching” was not quite the language we enjoyed so 
we kept meeting in homes until the community was too big for homes.  Then we simply moved over to a 
bigger place, plugged some stuff in and simply evolved forward what we were already doing.  The 
foundational year for us formed a DNA for our culture, common language and vision and was great to help 
us along.  We enjoyed that season, had a great retreat/get away together to build teams and unity for 
holding public services and what it meant to continue to be a missional community once we gathered the 
church in a larger setting on Sundays.  Evolving the church forward in the first few years will be the subject 
of our next field guide together.  
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